
Ligonier Township Supervisors 
Regular Meeting Minutes 

March 10, 2020 
 
The Supervisors of Ligonier Township met in regular session at 7:00 PM and opened 
with the Pledge of Allegiance.  Secretary/Treasurer Stephanie Verna took roll call.  
Present were Chair, John Beaufort; Vice Chair Paul Knupp; Secretary/Treasurer 
Stephanie Verna; Supervisor, D. Scott Matson; and Supervisor, Dan Weimer.   
 
Public Comment “A” – None 
 

• A motion was made by Stephanie Verna and seconded by Paul Knupp to 
approve the minutes from the February 25, 2020 meeting.  Motion carried.  

 
Supervisors Comment – None  
 
Manager’s Report 
The Liquid Fuels 2020 Grant was announced, the township will receive $403,943.  
Money has already been deducted from that amount for bridge inspections and 
anticipate that money will be received in May. 
 
Went over the budget report (Profit & Loss Statement)– improvements have been made 
in how we track and charge other department for their fuel use and the Township’s 
usage in this month’s report has been corrected (last month’s report was overstated).  
Savings in both fuel & salt expenses were realized due to a mild winter. We are 
contracted to make one more salt purchase, approximately $7k, bringing the 2019-20 
winter season total to $30k.  This means we will start the 2020-21 season off with plenty 
of material.  
 
There was an error in the Equipment fund that will be fixed next month.   
 
Supervisor Matson asked if there was enough storage for the extra material (i.e. salt).  
Mr. Carcella answered yes.  Supervisor Matson asked if we follow PennDOT’s 
procedure and Mr. Carcella answered we do not, we prefer to mix salt and anti-skid 
when we treat the roads.  
 
Supervisor Verna asked how much was funding was set aside for the bridge 
inspections.  Mr. Carcella answered the original amount was approximately $410k and 
that PennDOT uses an allocation based on the township’s population and mileage. 
 
Public Works Report 
Mr. Morgan shared pictures of the Zipper equipment; they’ve been using it to remove 
tree stumps at the Beach.   
 
Bituminous Fiber Mat Bids for 2020 Public Works Road Projects were opened: 
First bid from Midland Asphalt Materials – total bid $206,775.43 
Second bid from Russell Standards – total bid $163,875.91 



 
Roads include: (See Appendix A of the RFB)  
Barron Road 
Country Club Road 
Fire Hall Road 
Franklin Street Ext. 
High Acre Drive  
Idlewild Hill 
Long Bridge Road 
Orchard Lane 
Summit Drive 
Wild View 
 

• A motion was made by Paul Knupp and seconded by Dan Weimer to accept 
Russell Standard’s bid of $163,875.91 pending the engineering and legal 
reviews.  Motion carried. 

 
Engineers Report: See attached 
 
Ligonier Valley Police Department Report: See attached 
Laurel Highlands DUI task force will be conducting road patrols, looking for impaired 
drivers and any other violations Friday through St. Patrick’s Day.  Received $1750 for 
aggressive driving (March 16-April 12).  The new truck is being outfitted; the Explorer is 
next, hope to have both vehicles in operation by next month. 
 
Solicitor’s Report:  
Mr. Korns reported he is working on an emergency policy that will follow the EOC 
guidelines should the Coronavirus impact our area.  If it is classified as a “pandemic” 
certain regulations will be suspended or overridden, e.g. employers can send 
employees home or prevent them from returning to work.  Additional measures might 
need to be taken to protect people (i.e. office closures).  Mr. Korns clarified that an 
“epidemic” is a geographical term, a “pandemic” means it has spread everywhere and 
can longer be contained.   
 
Zoning Officer Report: See attached 
Zoning Hearing board cancelled in February & March for lack of agenda.  There will be 
a meeting in April regarding a dimensional variance for a subdivision.  The Rec 
Committee met and put in plans for a kids Garden Club under the Master Gardeners 
and this will qualify for their required volunteer hours.  Elementary age kids.   

 
Code Officer Report – None  
 
Correspondence:  

 
1. PennDOT traffic counts on local roads 

Terry summarized the roads that are affected, this information has been shared with 
Ben.  This is for funding. 



 
2. Ligonier Beach Letters: 

 
A. Wolford 
B. Coulter 
V. Permattie 
Loyalhanna Watershed 
 
Copies were provided to the Supervisors 

 
3. PennDOT SR 30 East Resurfacing Project Announcement 2020 

 
Supervisor Knupp talked to Ben about looking at the culverts before they start the 
project.  Ben to call and coordinate. 

 
 
Treasurer’s Report  
Supervisor Verna reported the account balances as of March 10: 
 
General Fund Account    $258,479 
Act 13 Account                   37,304 
Developers Account                     3,844 
Liquid Fuels Account         48,561 
Equipment Fund            8,466 
Ligonier Beach Account   393 
Capital Reserves       665,141 
 
Total Funds Balance: $1,022,187  
 
 

• A motion was made by Paul Knupp and seconded by Stephanie Verna to 
approve the bills for February / March as presented.  Motion carried.   

 
Executive Session: none 
 
Old Business:   
  

1. Ordinance 01-2020 Stormwater – Advertise for possible adoption 
 

TABLED 

 
New Business: 
 

1. Advertise 2020 Road Projects List – Chip & Seal 
 



• A motion was made by Paul Knupp and seconded by Dan Weimer to advertise 
for RFBs to Chip & Seal the township’s 2020 road projects. 
 
2. 2002 Ford Van Municibid Auction Results – exceeded the reserve.  Insurance 

has been dropped. 
 

• A motion was made by Paul Knupp and seconded by Stephanie Verna to accept 
the $4,101 Municibid offer on the 2002 Ford Van. Motion carried. 
 
3. Resolution from the Westmoreland / Indiana COG on Electronic Government 

Consortium, approved February 24, 2020 
 
Mr. Carcella is serving as the COG’s Executive Director and the resolution 
they passed is to seek assistance from the DCED to help local governments 
across the state digitize files and store them on the cloud.  This initiative 
would reduce paper, make it easier to find data and reduce RTK requests.   
 

4. Options / Quotes Planning 
 
Mr. Carcella is looking for direction from the Supervisors on the following: 
 
a. Ligonier Beach 2020 Opening Cost Estimates & Budget Planning 

Keep the park closed?  Yes, but keep the grass cut and maintain the 
property.  Who will do this work, sub it out? Yes, get bids.  What is the 
goal? To make it look nice from the road – look decent, not an eyesore.  
Supervisor Matson prefers the Road Crew not do this work, they have 
other priorities.  The sign will be taken down for preservation & renovation. 
 

b. Manager’s IT/Computer Costs Comparison 
Mr. Carcella’s system is 6 years old and he is running out of RAM storage 
and this causes pc functional problems.  The cost to upgrade is $300 vs. a 
new unit at $1200.  There is money in the budget to replace 1 pc a year, 
but not 2 and one of the admin assistants pcs is scheduled for 
replacement this year. The consensus was to upgrade his computer at 
$300 and upgrade/replace one of the other admins pcs. 
 

c. Ford F-550 lease / retrofit plan for 2020-21 
Mr. Carcella met with the Public Works committee about upgrading to a 
new F-550. Truck #3 is a 2008 model with 86k miles – think we can get 
more use out of it by converting it to a flat bed.  We need to upgrade our 
fleet – we could spend $70k on a new truck, or save $15k by rebuilding an 
existing truck.  We could lease a vehicle this fall and then pay it off with 
Liquid Fuels money in the spring and save the (~6.4%) interest.  There is 
no penalty for early pay off on the commercial lease; but we do need to 



get 3 quotes.  This is something to think about now, make a decision later 
down the road.   
 

5. Review of personnel (J. Nieusma)  

The personnel committee met to discuss Mr. Nieusma’s annual review and 
acknowledged the increased responsibilities Mr. Nieusma has taken on and the 
significant training he has completed: he is our right-to-know officer, provides 
back up code enforcement, and is our flood plain administrator.    

 
• A motion was made by Stephanie Verna and seconded Paul Knupp to increase 

Jim’s pay rate by $0.50 and add another week of paid vacation.  Motion carried. 
 
Mr. Carcella added that Jim, as our community development officer interacts with the 
Chamber as well as others and is the Manager’s right hand.  He appreciates the way 
Jim has stepped up and provides back up to the manager and he does a great job.   
 
Public Comment “B” – None 
 
Supervisor Comments – None  
 

• A motion was made by Stephanie Verna and seconded by Paul Knupp to adjourn 
the meeting at 7:46 PM.  Motion carried. 

 
 
Respectfully submitted, 
 
Bethany Caldwell 
Assistant Secretary/Treasurer  









                       March 2020 Zoning Report

Qty Amount
Lien Letter Income 13 375.00$        

Permits
Building/UCC 3 823.36$        
Zoning 1 124.00$        
Demolition 0 -$              
Driveway 0 -$              
Fireworks 0 -$              
No-Impact Home Based Business 0 -$              
Occupancy 0 -$              
Peddler 0 -$              
Right-of-Way 0 -$              
Sign 1 -$              
Sewage 1 75.00$          

 
Total:  Permits 6 1,022.36$      

Total  1,397.36$      

Total Income 2020 23/21 3,668.66$      
Total Income 2019 171/187 64,312.32$    
Total Income 2018 141/200 67,625.93$    
   

New Business
ZHB for February and March cancelled for lack of agenda 
Recreation Committee met March 9. Approved plan for kids club at 
Community Garden Run by Master Gardeners

Respectfully submitted by Jim Nieusma
Zoning/Community Development Officer








